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Ober s choe ne we ide 



1 0 Sfne« the Werk für Fernine Id ewe sen HF^ (SAG Kabel) in Berlin-Obers choe new« ide be- 
käme a state-owned enterprise(VEB)on 1 May 1952p, there has been a noticeable 
absence of Soviet proauction. Just before the transfer, on 29 and 30 April 
1952, large quantities of finished products wer© shipped out of the works 
to the Scvifct Union in trucks* The goods w§re packed in cases 1x1x3 
meters in siz®, of which 10 were counted. It is assumed that the cases 
contained tubes of various kinds. The cases bore inscriptions in 
Russian* Mithin the last few'days, Soviet vehicles have again loaded 
similar cases. 

2. In the Knorr-Bremse plant, the moving of all divisions of the plant not 
directly concerned vith tube production from Ober schonewe ide to Ruramelsburg 
(sic) , has been in process since 1 May 1952* The followin inanufaettaring 
departments have been moved to Rummelsburg so far: Instruments, coil 
windingp relay building. The machine tool department with its various sections 
(milling, planing, grinding) stays at Oberschöneweide for the present. 

3. Another result of the transfer to state ownership is a shortage of Materials, 
which has become ©specially noticeable since the middle of May* There is 

an e special shortage of copper-nickel wrapped wire used for grid posts on 
which the grid wire is wound* As a result, the grid-winding department 
is only 30 percent busy* the skilled workers left unoccupied have been 
employed in cleaning up, removing debris, and the like; some of them 
have *ta.ken vacations due them* All the other divisions concerned with 
making tube parts are working full time except the assembly division, which 
has had to cut down on account of a shortage of grids* The third shift 
put on in the auturnn of 1951 has been done away with* 
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The bw«nh 7' aaehihary for presstag the hwly wöond coil pins ( Wickeldorme ) 
ha» not been installod yet for all type» of tubes, therefore, u' formerly. 
they are »haped by band. v 

5. fte protection of grtds ha» dropped to about 20 pereeat of the quota. whieh 
i» 25,000 piece« dally. . 

6, The entböte diylsioa ha« a very high perceatnge of rejection«, as Mg b a» 

95 pereeat *t oae time aceording to a Statement by one of the dir ector» at 
a protection weetiag. The renson givea for thl» i» the brlttleaea» of the 
»heet nicke! ayallhble. . 

?» Sine« 20 May 1952 / te»t» haye beem «oadacted da two aaw typesoftübes, "6H7C" 
aad "eSpi.* 1 As yet, Information 1s aot available oa the re»ult». . . 

8. ähe reasoa for tolaying the equippiag bf the vorkshopswith cold presse» is 
sali to b« a lack ©f fünds. These presse» are expensiye to manufacture aad 
the plant apparantly does aet.hkve the money at its disposaX at present, 

9. A Delegation frors the HF-Werk >1*1 teä 'the Saehaenwerk nt Hadeburg. The 
pwrpose of the viilt was to beeöme acqnainted with the plant that farther 
treatef 'the' protects of HF »Werk. The telegation eonslsted of officinle of 
the S®e lallst 'Ctedty Party , (SED) aad the Free Cferman Labor Union (FÜGE). 
Öffteials of 1*© two plant» teaye adopted. a three -point prograa eonsistiag of: 

a. Methode for inproying prodnetlon. 

b. RiültßraX aass mensures. 

c. Party organiaation vor Je . 

As a reeult of this Conference, the HF-Werk la to install the «o-ealXed >»1^ 
speed working methbte initlated by Erich Wirth, whe i» en®Ioyed at the 
Saehaenwerk „ The aovelty eonaisis eseentially in oyerhauling the workshop 
Machiae park and creätftsg so-eaXled “Komplex Brigaden'' to reduce to a mini- 
kieSi the time required for chaaging the claraping chuct j and repXacing the 
teol». At the present time the ©fficials are'Xdoklng for anyonewiho achieves 
» br eakthr ovigh™ with this hew working aathod. The head of the Radeburg 
delegation was one Sehmollnski (fnu). 

IO© presesrnt direct tor of übe HF-Werk i# SfcM Miller* la 19%9 MIIbt* de- 
äomeefm certii». Willi Bre»$fcftr »ad o»used M» »rre»t* Müller 1» 'foetveea 
40 »ad 4-5 'yetufti ©M, »baut 1*65 meiere t»ll, thlek-aet, witfe » somevh&i 
£X»b noae* Se blue eye» »ad bl»ek kalr* 
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